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Introduction — eligibility criteria and objectives.

Schedule and important dates.

Award criteria and scoring system.

Budget.

Legal and financial setup of the agreements.
Next steps.
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Contacts.



w Eligibility criteria

e Full WWP EN members.
e Based in the EU.

* Legal entities.
* Priority in awarding funding for NGOs.

* Respect EU values.
* Declaration of Honour signed as part of the grant agreement.



Grants for third parties funded by the European Union.
Funding projects which aim to:

e Train professionals working with perpetrators,

e Set up or improve procedures related to child protection, risk assessment, and

evaluation of the efficacy of perpetrator programmes,

e Improve cooperation with victims' support services and other relevant services

for a coordinated community response.



Funded activities

o Training

. Capacity building

. Setting up of services

° Activities for the evaluation of the quality of service (including an external process)

. Setting up or improving the evaluation of the programme

. Improving support to victims and collaboration with victim support services

° Improving coordinated community response

. Improving specialized interventions for specific groups of perpetrators

. Improving fundraising capacity

° Improving intervention aiming at child protection (including programmes for perpetrators that are fathers, specific interventions for fathers with visitation

limitations, and development or improvement of the child protection policy)
° Improving risk assessment
. Improving informatization of data collection and data management

. Improving advocacy capacity/reach with local administrations and key public authorities
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Important dates
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* Budget
information
meeting

\ 2 March
10:00 — 12:00 CET

N

20 March
@ 15:00- 17:00 CET

* Budget
Q&A

\.
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o Deadline for
applications

___ 6 April
12:00 PM CET
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e Evaluation
procedures
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e Results

W Last week of
April

Maximum project duration: 1 May — 30 November 2023

First week of
( May

e Signing of

\-

Grant
Agreements
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Criteria - capacity

e Operational capacity (yes/no):

o Extent to which the competencies of both the organisation and the staff assigned to the
project match the scope and requirements of the proposal.

o Structure of the organisation.
e Financial capacity (yes/no):
o Clear, realistic, and cost-effective budget for the project.

o Financial situation of the organisation for the last three years.



Criteria - relevance

o Clear needs assessment: o Does the proposal match the objectives and

o Organisation the list of funded activities?

o Country/system. o Relevance in the context of your other

o Clear target groups. projects.

o Description of how the proposed activities
will improve the quality of the work done by
the organisation, especially in these areas:

o For the project as a whole.

o For specific activities.

o Clear objectives. .
o Gender perspective,

o Survivor-oriented perpetrator work,
o Child protection,

o Risk assessment.



Criteria - Methodology

Methodology:

Information on how the project and specific
activities respond to the gaps in critical needs
identified.

* Adequate allocation and management of

resources.

Monitoring and evaluation:

Evaluation plan to gather both quantitative
and qualitative data.

Plan on how to use this information to
improve the quality in the future.

Instruments to evaluate events will be
provided.

Risk assessment:

* Identification of relevant risks for achieving
the objectives.

e Extent to which the measures proposed to
mitigate these risks are adequate and realistic.

Ethical issues

* Informed consent.

* Gender mainstreaming.
* Child protection policy.
* Survivor-oriented work.



w Criteria — Impact and European

added value

e European added value

o Clear description on how the project will take into account and contribute to promoting EU values.

e [Impact

o Expected long-term results of the project.

o Extent to which these results will be integrated into the work of the organisation long term and built
upon.

o Adequate communication strategy for the target groups and objectives planned.

o Feasibility of the proposed budget and balance between cost-effectiveness and planned objectives.



* Interest in working towards receiving a European accreditation.

* Information on how the organisation will contribute to the development of European
standards.

Successful applicants will also be asked to participate in the development of
standards by:

* reviewing and providing comments on the feasibility and applicability of the standards in their
local context,

* participating in one meeting to discuss how applicable the drafted standards are to their
organisation,

» providing a few interviews with survivors and/or perpetrators from their programme.
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Scoring system

Award criteria

Maximum points

Relevance 25
Quality 30
European added value 10
Impact 25
Contribution to creating European standards for 10

perpetrator work

Total

100




Overall budget for 2023 — 160 000 EUR.

The proposed projects must have an overall budget between
15 000 EUR and 60 000 EUR.

To prepare your budget, please only use the template available on the
application platform — this ensures the budgets are consistent and can
be compared fairly.
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* Co-funding — 20% - we are working on options to fully fund projects.
* Participation in monthly check-in meetings — online.

* One interim financial report — during a check-in meeting.

* Technical and financial report — due 10 December 2023.

e Contributing to setting up the accreditation system:

* May — July: comments on the feasibility and applicability of the first draft of
the standards + one meeting during the July check-in.

» September — October: comments on the second draft of the standards +
interviews with survivors and perpetrators.



Payment structure

30%
After signing the Grant Agrement.

40%

After presenting an interim financial report on the spending of
the first installment.

30%

After the final report has been submitted by the grantee and
approved.




Next steps
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* Budget info meetings:

e 2 March 2023, 10:00 — 12:00 CET — information on how to prepare the
budget,

e 20 March 2023, 15:00 — 17:00 CET — budget Q&A.

e Supporting documents available on the application platform:
* Guidelines for applicants — step-by-step instructions.
* Budget template.
* Travel expenses calculation instructions.
* Declaration of honour.

e Deadline for applications — 6 April 2023, 12:00 pm CET.



M Contact points

Ola Kurowicka - re-granting officer

o.kurowicka@work-with-perpetrators.eu
+49 151 54982485

Bremni Thevarajah — financial and budget questions

b.thevarajah@work-with-perpetrators.eu

Catalyst — technical issues with the platform
Please use the “Get support” button on the top of the page in the GMS.
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