WWP EN Grants

for safe, effective and
sustainable perpetrator
work

Information meeting for applicants
22 January 2025




Agenda

Background and goals

Basic information
Standards and accreditation
Evaluation

Budget and finances

Next steps




Ob. ct'  Supporting members in delivering safe, effective and
je Ives accountable perpetrator work.
and « Up to 50% of the budget for direct work with perpetartors.

priorities

* Tied directly to the quality of work.

* Compliance with standards - self-assessment.

Available grants:
* 30 000 EUR

e 35000 EUR — for organisations who want to apply for
an additional 5 000 EUR for assessment for
accreditation




Who can apply?

Applicants must fulfil all the criteria listed below:

e Be a full member of the WWP European Network (affiliate members, as well as
organisations who have membership through a national network, will not be eligible).

* Be a legal entity and non-profit organisation.

e Work directly with people who perpetrate violence in close relationships or indirectly as
National Networks of Perpetrator Programmes.

e Be established in a Member State of the European Union (including overseas countries
and territories (OCTs).

e Respect EU values as laid down in Art.2 of the Treaty on European Union and the EU
Charter of Fundamental Rights.



Designing your project

Read the
standards and
consider how

they apply to the

current practice
of your
organisation

Design a project
that will help
your organisation
align more closely
with the
standards in 1-2
of those areas

Fill out the self-
assesment
guestionnaire to
identify key gaps
in your practice




Activities that can be funded

Training;
Capacity building;

Running and ensuring continuity of perpetrator
programmes (max 50% of the budget)

Activities for the improvement and evaluation
of the quality of service (including an external
process);

Setting up or improving the evaluation of the
programme;

Improving support to victims and collaboration
with victim support services;

Improving coordinated community response;

Improving specialized interventions for specific
groups of perpetrators;

Improving intervention aiming at child
protection (including programs for perpetrators
that are fathers, development or improvement
of the child protection policy);

Improving risk assessment;

Improving informatization of data collection and
data management;

Improving advocacy capacity /reach with local
administrations and key public authorities to
improve multi-agency work.

Working towards European accreditation,
including assessment of the perpetrator
programme along the European Standards for
Perpetrator Programmes.



Timeline

22.01.2025
info
meeting

05.02.2025
general
meeting for
applicants -
budget

3.03.2025
Q&A for
applicants

DEADLINE
FOR
APPLICATIONS
6.03.2024

March
evaluation
and
selection
process

Early April

Information
on results

April

Grant
agreement
negotiation
and signing

Projects
start
1.05.24



A TE(]
procedure and
criteria




Procedure

- -

f =
Each project will be Cost effectiveness will be The final review and Each applicant will receive
evaluated by 2 independent, evaluated decision will be made by the written feedback on their

expert evaluators Selection Committee application.



« Operational capacity

« know-how, qualifications, and resources needed to implement the
project

Evaluation of the cost-effectiveness of the project proposals

Relevance
» to the objectives and priorities of the call

« to the gaps identified as part of the self-assessment tool or last year’s
assessment

» to the described needs of the organisation and local context

Quality
* methodology, planning, monitoring and evaluation

 ethical considerations - e.g. Implementation of the gender perspective

Evaluation
criteria

European added value

Impact
» expected results and how they will be integrated long term

Programme implementation




criteria
Relevance
Quality
European added value
Impact
Programme implementation

Cost effectiveness

Total

35

20

15

10

15

100



Timeline and
budget




Timeline
and
budget
planning

Length of the project — maximum 7 months
1.05-30.11.2025

Overall budget avaialble:

* EUR 157500

Financing — 100%, no co-funding needed

* A detailed budget has to be submitted with the project
using the template provided (available in the call and
on the grants platform).

* Project budgets available:
* 30000 EUR

* 35000 EUR — for organisations who want to apply for an
additional 5 000 EUR for assessment for accreditation

e 4000 EUR lump sum for assessment costs
* 1000 EUR for other costs



All payments will be made in lump sums based on

Payments meeting project goals, monitoring and technical

and
reporting

reporting.

Initial payment after signing the grant agreement

Mid-term payment after submitting an interim
technical report

Final payment after submitting a final technical
report

+ regular meetings with the grants officer

Site visits are possible if necessary/helpful.




Information meetings:
« Budget planning and preparation - 05.02.2025, 10:00 CET

* Q&A - 3.03.2025, 10:00 CET

Applications have to submitted through the Online Grant Management System -
https://grants.work-with-perpetrators.eu/

Deadline for applications - 6 March 205, 23:59:59 CET


https://grants.work-with-perpetrators.eu/

Supporting documents

Supporting documents available on the
application platform:

» Guidelines for applicants - step by step
instructions.

* Budget template.

* Travel expenses calculation
instructions.

e Declaration of honour.




Contact

Ola Hammadi - re-granting manager

o.hammadi@work with perpetrators.eu
+49 151 54982485

Sandra Jovanovi¢ Beloti¢ - accreditation questions

s.jovanovic@work-with-perpetrators.eu

Bremni Thevarajah - financial and budget questions

b.thevarajah@work with perpetrators.eu

Catalyst
technical issues with the platform

Please use the “Get support” button on the top of the page in the GMS.


mailto:s.jovanovic@work-with-perpetrators.eu
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